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7.4.5 Project Work Orders 

To track the performance of the project, PSNH divided the project into four work orders and used Excel spreadsheets to enter in the 
cost of purchase orders for individuals' cost groups, such as NU labor, contingency, reserves, outside services, fees and payments, 
indirect, AFUDC and miscellaneous cost for each work order. These costs are rolled up by work order and matched against 
budgeted amounts to determine the variances on the individuals' cost groups as shown in the table below. 

Figure 11 - Project Cost Summary 
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A monthly report was produced and used to determine the percentage of the project completed. 
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